Use this form for information gathering

Programme Focus Report PRELIMINARY Form

Official forms must be filled out online at reports.soroptimistinternational.org
username is the three letter abbreviation of our federation and password is the city in which our federation HQ is located
Fields marked * are mandatory.

PART 1- INTRODUCTORY INFORMATION
1. Federation *
Soroptimist International of the Americas

PART 2 - IDENTIFICATION
2. LleadClub *
SI-Talbot County, Maryland

3. Country *
United States of America

4. Region
South Atlantic Region

5. Club Contact Name

6. Club Contact Email *
(note: visible by all to encourage club to club communication)

info@talbotsoroptimist.org

7. Project Title *

8. Project Partnerships
1. Friendship link or other clubs involved

2. Project Partnerships

3. Sponsorship (e.g. did you partner with a business that
provided financial or in-kind support?)

9. Target Group *
(O Women (O Women / Girls
Q Girls (under 18) Q Other

10. Start date *

11. Is this an ongoing project?

QYes Q No

12. Completion date

PART 3 - GOALS AND OBJECTIVES *
13. Please tick ONE goal and ONE related objective which

most represents your project.
Please also indicate how your project uses our new
theme of education and/or leadership.

GOAL 1: Soroptimist International will improve the
lives and status of women and girls through education,
empowerment or enabling opportunities.

Q Increase access to formal and non-formal learning
opportunities.

Q Improve access to economic empowerment and
sustainable opportunities for the employment of
women.

Q Eliminate violence against women and girls and
ensure women'’s participation in conflict resolution.

Q Ensure women and girls have food security and
access to the highest attainable standard of health
care.

Q Address the specific needs of women and girls
by improving environmental sustainability, and
mitigating effects of climate change and disasters.

GOAL 2: Soroptimist International will be a global

voice for increasing access to education and leadership

for women and girls.

Q Strengthen and increase Soroptimist International’s
presence as an advocate at all levels.

Q Intensify activities and partnerships that raise the
international profile and visibility of Soroptimist
International.

PART 4 - EFFECTS, ACTIVITIES, AND INPUTS
14. What problem did you set out to fix? *

15. What did you do to fix or address this problem? *

16. What change did you hope to see as a result of your

activities? *




17. Inputs
1. To give an idea of the size of the project, please
select one of these financial categories to reflect the
actual cost of running this project.
On/a (0 $1001 - $5000
(O $0-$100 (O $5001 - 10000
(0101 -500 (0 $10001 - 15000
(0 $501 - $1000 (0 $15001 or more

2. Human input (how many people and how many
hours they collectively spent)

People

Hours:

On/a (0101 to 200
(Ooto10 (0201 to 300
(O11to25 (0301 to 400
() 26t0 50 (O 401 to 500
(O51t0100 (0501 or more

3. Material inputs (supplies, etc.)

4. Other inputs

PART 5- MONITORING AND EVALUATION

18. Number of women and girls who directly benefitted
from your work (please do NOT include Soroptimists in
this number) *

If your project reached a wider audience or had
indirect benefits, please select from the following
categories:

Q Community-wide (less than 10,000)

Q County-wide (10,001 - 100,000)

Q Nation-wide (more than 100,000)

19. Funds raised which directly benefitted women and girls

$

20. Did your activities create the desired change? Did you
fix the problem?

O Yes
Q No
Q Partly

21. How do you know?

O Don’t Know

ON/A

22. Would you do this project again? If so, what would you
change and why?

PART 6 - RELATED MEDIA
23. Are there photos available?

Q No OYes

Part 7 - Related Report IDs
Related IDs

CASE STUDY
If you have a story or quote from a woman or girl who
directly benefitted from this project, please share it
here

NEXT STEPS
Use the infomration you have gathered here
to fill out official form online at

reports.soroptimistinternational.org
username is the three letter abbreviation of our federation
password is the city in which our federation HQ is located

If you are unable to complete the form in one session and
wish to work on your report later, click the Save button. You
will be given a unique access code that will only work while
the report is in draft form.

If you are finished with your report, please click the
Submit button below and your report will enter into an
approval queue. It can take up to three weeks for reports
to be approved. You will be notified if your report needs
additional information before being published. Once your
report is approved and published, you will receive an email
with your unique report ID. Please note that access codes
and report IDs are different.



